
 

APPROVED 

KITTERY PORT AUTHORITY 

November 6, 2014 Meeting Minutes 

Council Chambers, Town Hall 

 

Members Present:   Kelly Philbrook, Steve Lawrence, Ray Grenier, Ann Grinnell 

Members Absent:  Tom Smith 

Staff:  Harbormaster Derek Jacobs 

 

Meeting began at 6:01 p.m. 
 

 

1. Pledge of Allegiance 

 

Ms. Grinnell moved to move Item 11 (Election of Officers) to follow approval of minutes 

Mr. Lawrence seconded 

Motion carried unanimously 

 

2. Minutes: October 2, 2014 

Mr. Lawrence moved to approve the minutes as amended 

Mr. Grenier seconded 

Motion carried unanimously 

 

3. Election of Officers 

Ms. Grinnell moved to appoint Kelly Philbrook as Chair 

Mr. Lawrence seconded 

Ms. Philbrook noted there have been many recent changes to the Port Authority, however, 

she will assume the position of Chair temporarily, until the Board is fully populated in 

January. 

Motion carried unanimously 

 

Ms. Grinnell nominated Steve Lawrence as Vice Chair 

Ms. Philbrook seconded 

Mr. Lawrence also agreed to fill this position temporarily, until the Board is fully populated 

in January. 

Motion carried unanimously 

 

Ms. Philbrook nominated Ann Grinnell as Secretary/Treasurer 

Mr. Lawrence seconded 

Ms. Grinnell accepted the nomination 

Motion carried unanimously 

Ms. Philbrook welcomed Ms. Grinnell as the Planning Board representative. 

 

4. Public Segment 

Jim Forbes:  Thanked the members for their service.  Reminded the Board of the statute 

directives establishing the Port Authority (presentation attached), specifically regarding 
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prohibiting fishing from public facilities (also included Bait and Fillet prep station 

information). 

 

5. Harbormaster Report: Derek Jacobs 

 Float out was done safely and successfully.  Thanks to all volunteers. 

 Wave Mitigation:  Met with the Town Manager for Council update. 

 Lighting and fencing repair at Pepperrell Cove; parking lot is very dark and needs to be 

made safe. 

 Traip floats to be removed mid-November; DPW is working to repair brackets by mid-

November; would like to repurpose floats to Pepperrell Cove. 

 Wait list is posted on both the Town and Harbormaster websites; 

 Referenced a letter from the ACOE, re: Portsmouth Yacht Club in Pepperrell Cove; 

 List of mooring holders on Isles of Shoals and actual landowners on Isles of Shoals; 

 Budget:  Phone:97% expended; legal notices, over budget; rigging, 120% expended; 

main building and grounds, uniforms, public officials and marine operators liability are at 

100% expended or more. 

 

Mr. Lawrence:  When the floats are removed at Traip, will fishermen still have use of a float? 

Mr. Jacobs:  There may be a couple days between removing the old and installing the new 

floats where they will not have access. 

 

Ms. Philbrook:  The total budget is 49% expended.  These numbers will have to be better 

formulated in the future.  The Council is looking into methods to save money in legal notice 

requirements.  Discussion followed regarding freezing the accounts that are not monthly 

bills, and the use of grant funds and CIP funds to offset budget needs. 

 

Following discussion, a CIP workshop was scheduled for November 12 at 6:15 p.m. 

 

6. Public Hearing:  Rules and Regulations:  Fishing Policy 

Ms. Philbrook summarized the proposed changes limiting fishing periods at various public 

facilities. 

 

The Public Hearing opened at 6:32 p.m. 

Jim Forbes:  Suggested the KPA receive legal review before a decision is made to prohibit 

fishing from public facilities. 

There was no further comment. 

The Public Hearing ended at 6:33 p.m. 

 

Mr. Lawrence: Frisbee, Government Street and Traip should be open 24 hours.  He can 

understand prohibiting fishing at the Pepperrell Pier, transient facility. 

Ms. Grinnell:  Who and how will the trash, keep clean, policy be enforced? 

Ms. Philbrook:  This policy proposal has been shared with the Town Manager and Police 

Chief for comment, regarding enforcement, but there has been no response.  Supports 

keeping the three facilities open 24 hours.  Ms. Grinnell and Mr. Grenier concurred. 

Discussion followed regarding police enforcement of no-fishing on the transient facility.  Mr. 

Jacobs will meet with the Police Chief to discuss.   
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Ms. Philbrook:  Since the Board is not fully populated and there has been no response from 

the Town Manager and Police Chief, this item could be postponed. 

 

Ms. Grinnell moved to postpone this item to a future meeting 

Mr. Lawrence seconded 

Motion carried unanimously 

 

7. Rules and Regulations:  Isles of Shoals 

Ms. Philbrook:  Mr. Smith submitted language to remove landowner/lessee from the existing 

language, opening up moorings to everyone.  It was found that two new moorings have been 

opened up, one by a property owner and one by a non-property owner.  This will be 

discussion only. 

Bob Foy, Cedar Island:   

 Who has the two new moorings at Isles of Shoals?   

 Who authorized these moorings?  Doesn't the KPA have to approve additional moorings? 

Derek Jacobs:   

 The new moorings were assigned to Evan Bush and Paul and Roberta Blanchette. 

 

Milton Hall:  A policy in 1992 said the Harbormaster had to receive Authority permission to 

place moorings.  Opening it up to everyone will create problems.  The policy regarding land 

ownership at the Isles of Shoals dates to 1972.  There are currently 27 Hall heirs at the Isles 

of Shoals and combined with the Foy family there could be over 40 potential mooring claims. 

Mr. Forbes:  Are these riparian moorings? 

Mr. Jacobs:  Riparian moorings must meet a different standard from the Isles of Shoals 

moorings. 

Mr. Foy:  If there are going to be rules changes, the KPA should meet with property owners 

and work out something that is fair.  These two new moorings should not be allowed.  What 

has been in the Rules and Regulations has worked.  This area is not a conventional harbor 

and it is getting overcrowded and unruly. 

Ms. Philbrook:  Anyone not a landowner or lessee were included on the list in hopes there 

would be a rule change, but were told it would not likely happen. 

Ms. Grinnell:  There is nothing in the Rules and Regulations stating the Harbormaster must 

receive Authority permission to place moorings.  If the KPA has the authority to override the 

decision of the Harbormaster, they can remove these moorings through a vote. 

Ms. Philbrook read from the Rules and Regulations, Article III.A: 
All mooring sites except as otherwise provided by Title 38 M.R.S.A. et. seq. shall be under the 
exclusive control of the Harbormaster. When the requests for mooring sites exceed the sites 
available, mooring sites shall be assigned according to the allocation provisions of this section from 
established mooring site area waiting lists maintained by the Harbormaster.  

Mr. Foy:  Mr. Melanson stated in a previous meeting that the KPA could override the 

decision of the Harbormaster. 

Ms. Philbrook:  It is apparent the former Harbormaster authorized these new moorings before 

he left. 

Discussion followed regarding policies and rules.  Ms. Grinnell stated she would be willing 

to research this issue with the Town Attorney before recommending a change to the Rules 

and Regulations. 
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Ms. Philbrook:  The Isles of Shoals will be discussed at the January meeting, and requested 

that a member of the KPA and the Harbormaster meet with the Town Attorney to discuss the 

regulations regarding the Isles of Shoals and KPA authority to grant/approve mooring 

assignments. 

 

Mr. Grenier moved representatives meet with the Town Attorney to discuss the Isles of 

Shoals and Harbormaster authority to issue moorings. 

Ms. Grinnell seconded 

Ms. Grinnell will attend with the Harbormaster 

Motion carried unanimously 

 

Mr. Hall:  Once the Town Attorney makes a decision, the KPA must follow his opinion. 

Mr. Jacobs:  The list provided includes moorings held by those who don't own land on the 

Isles of Shoals, and this needs to be considered. 

 

8. September 15 Workshop Re-Cap-Discussion 

Met with Council to discuss and review Rules and Regulations and Bylaws, and whether the 

KPA should remain as a state authority or a town board.  Ms. Philbrook stated finalization of 

the Rules and Regulations is top priority. 

 

9. November 5 Workshop Re-Cap Discussion 

It was decided the KPA will continue as a state authority. 

 

10. KPA By-Laws Review/Discussion 

Following discussion, this item was postponed to the December 2014 meeting. 

 

11. New & Old Business 

Mr. Lawrence:  Parking lights at the pier. 

Mr. Jacobs:  The pier needs its own lighting and not be dependent on private lighting sources. 

 

12. Adjourn 

 

Ms. Grinnell moved to adjourn 

Mr. Lawrence seconded 

Motion carried  unanimously  

 

 

The November 6, 2014 Port Authority meeting ended at 7:34 p.m. 

Submitted by Jan Fisk, November 24, 2014 
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ATTACHMENTS 
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